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Improved Quality 
of Life outcomes

Person led 
services

Improved personal 
experienes

Improved quality 
processes

Making It Real framework 
Think Local Act Personal partnership

Wellbeing and independence
Living the life I want, keeping safe and well

My support, my own way
Flexible and integrated care and support

Staying in control
When things need to change

The people who support me
Workforce

Having the information I need, when I need it
Information and advice

Keeping family, friends and connections
Active and supportive communities

A Journey to Autonomy and Self Advocacy
SJOG Peoples Framework

SJOG co-production practice 
model and standards

Accessible 
information

Co-production 
training

Experts by 
Experience

Quality 
assurance

Capable 
environments

Meaningful 
change

Sharing best 
practice

Diversity

ReciprocityEquality
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SJOG Peoples 
Charter

Co-Production 
Policy

Dr. Lisa Alcorn, Chief Operating Officer 

Cristina Mogollón, Service Designer 

Ashley Wilson, Head of Service Development & Quality 

We developed our own charter, 
comprised by 12 standards that we 
wish to observe from the people 
supporting us. 

For example, one of them is:
TAKE TIME TO GET TO KNOW ME.

We want to create 
opportunities for us, 
our families, 
colleagues in SJOG 
and professionals, 
to help GROW AND 
PERSONALISE 
SJOG’S SERVICE 
DELIVERY.

I am an EXPERT BY EXPERIENCE! 
My role is key part to service 
development. I help with audits 
across services.

We want to DRIVE MEANINGFUL 
CHANGE ACROSS THE SECTOR, 
and potentially INFLUENCE 
NATIONAL POLICY.

We get together to talk and 
discuss relevant topics at 
the MEETING OF MINDS.

www.sjog.uk


